
SPOKANE CONSERVATION DISTRICT  
210 N. Havana, Spokane, WA 99202 

BOARD MEETING MINUTES 
Tuesday, May 12, 2020 

 
Attendees 
Supervisors: Jerry Scheele, Randy James, Tom Miller, Jaki Shrauger, Wendy Knopp 
Absent: None  

Associate Supervisor: None 

SCD Staff:  Vicki Carter, Cori Turntine, Hilary Sepulveda, Jeannie Jesseph, Barry Tee, Seth Flanders, Eric Choker, 
Garth Davis, Ty Meyer 

Guests: Mike Baden   
 
Governance Culture 

Call Meeting to Order  

The meeting was held remotely using the WebEx app to connect the participants. 

Chair Scheele called the meeting to order at 5:00 and led the pledge of allegiance. 
 

Acceptance of Consent Agenda 

The Consent Agenda was previously distributed. The Board accepted the Consent Agenda items 

consisting of: 

 May 12, 2020 Board Agenda 

 April 14, 2020 Regular Board Meeting Minutes 

 April 2020 Treasurer’s Report 

 May 2020 Payables Report 

Treasurer’s Report   
Prior to the meeting, Supervisor Shrauger verified that all the adjusted balances and all accounts matched the 
Treasurer’s Report stated balances. A number of checks over $10,000 had one signature per policy change. 
Shrauger received reports on each of these checks. 
 

Motion James/Miller to accept the Consent Agenda, including the May Payables Report in the amount 

of $328,345.69. Motion carried.   

 
New Business  
WSCC Meeting Announcement 

Baden gave an update on Commission activities.  
 
They are working hard to stay on top of all the changes happening within the COVID scenario and keep the 
districts updated.  
 
This Friday the Commission will host a community call to primarily talk about social media and public records.  
 
There is uncertainty surrounding the upcoming budget and it is anticipated that it will have a large hole. WSCC 
will mitigate anything they can to benefit the districts.  
 
He recommended only allocating the first few months of the Implementation budget. A conservative approach 



to spending these funds is best until more is known. Implementation funding will be decided at the July 
Commission meeting. They are waiting for instructions from Office of Financial Management. 
 
Election results will be certified at the Commission meeting next week. 
 
The Annual Plan of Work is due at the end of the month. There is some wiggle room on this deadline if needed. 
The Annual Report is due May 31. The SAO surprisingly hasn't received authorization to extend the deadline. 
 
The fiscal year ends on June 30. He recommended that we look closely at our grant spending to hit our financial 
target. 
 
The latest work group resource survey is very important. It will be used to discover district primary resource 
concerns. There is a webinar on May 29 for local work group members to talk about the results of the survey. 
 
WSCC is working on a Hazard Mitigation grant and is moving forward with finalizing a contract with Emergency 
Management. Several trainings will being put on for home ignition training. He hopes SCD will be willing to help 
with this project. 
 
Return to Work Plan 
Turntine has created a Board Meeting dashboard in SmartSheets. Board members can access the dashboard to 
see information on reports, financials, minutes, agenda and other reference materials. We are working on 
transitioning to using this platform instead of emails to provide board members with the information needed for 
upcoming meetings. 
 
Turntine presented the SCD Safe Start COVID-19 Response – PHASE 1.  
 

The Safe Start COVID-19 is a series of phased policies to recover from the quarantine in a responsible way and 
get back to work. 
 
SCD is currently focused on what is happening in Phase One. This begins by talking about issues such as 
workplace safety, avoiding gathering close together, general expectations for staff, sanitization, face mask use, 
etc. Most employees are in their own office which helps with social distancing. The office is closed to the public 
during this phase. Visitors are required to sign in. 
 
Some employees are taking home files and documentation to work on during the pandemic. We are having a 
conversation about what constitutes a sensitive record. Carter spoke with legal counsel for more insight on what 
makes a record sensitive and he said it is up to us to make that determination. As landowners, the board’s input 
is being sought on this issue. Draft ideas will be sent out to board members for further input, concerns and 
suggestions.  
 
A copy of contractor’s COVID-19 plan will be required for construction projects. 
 
Staff meetings are scheduled weekly during this phase to help keep the lines of communication open. The 
WebEx platform will be used for all large meetings. 
 
During Phase One meetings with landowners will be scheduled at their property instead of in the office if they 
are comfortable with that idea. Employees are encouraged to communicate through text, email and phone calls. 
Davis will continue his forestry meetings in Idaho but general TA at a homeowner’s property won’t begin until 



Phase 3. 
 
The CARES act provides some expanded leave options for employees whose lives have been impacted during 
this time such as the Emergency Paid Sick Leave and Expanded Paid and Medical Leave. SCD is researching the 
SharedWork Program through Employment Security as a way to help both the District and employees during the 
pandemic. 
 
A preview of Phase 3 includes the office opening up to the public, providing soil testing and holding modified 
workshops. 
 
This is a working document. Changes will continue to be made but the foundation won’t change significantly 
until Phase 3. 
 
WSCC Plan of Work 
The 2021 WSCC Plan of Work is ready to submit to the Commission. A copy had been previously distributed to 
board members for review. 
 
Motion James/Knopp to approve the 2021 WSCC Plan of Work as presented. Motion carried. 
 
Staff Updates 
Flanders reviewed the Water Resources report. Charlie Peterson is working hard on RCPP. Flanders is continuing 
his work with the Edge of Field stations and the Commodity Buffer Program. Jake Clements is no longer working 
at SCD and we all want to wish him the best. Choker has stepped up to the plate and is helping Peterson with 
RCPP in Clements absence. Doug Phelps is doing an outstanding job with the VSP. The Newman Lake Wave 
Monitoring Program is off to a good start with Lindsay Chutas, Phelps and Dan Ross. Chutas is continuing to 
move the Honeymoon Bay Project forward. Ross is working on a project in Fairfield and another 3F2P project. 
Additional work at River Mile 17 will begin as soon as restrictions are lifted. Drone pictures of the impact of four 
SCD projects were shown. The department plans on using the drone to obtain more before and after pictures of 
projects. 
 
Davis reported on improvements to the nursery at 8th Ave.  He was able to tie into the existing irrigation system 
to provide water for the nursery. Eagle Scouts completed a project to heal in left over Tree Sale seedlings. Goats 
will arrive soon to keep the weeds down like they did last year. He is teaching an Advanced Arboriculture class at 
SCC. The class will take students to Whitworth to look at tree and construction issues. He is reaching out to 
Idaho to help them create and expand their forestry programs.  
Ben has been working with FireWise. Davis anticipates an active fire season this year and that Ben will soon be 
receiving many calls for fire TAs. 
 
Meyer reported receiving two grants from the WA State Soil Health Committee. One is for a reverse osmosis 
machine and the other is for soil and plant testing as a part of the Biofarming group. He and Scott Gail are 
working to install the reverse osmosis system in Cheney. After cleaning the water it will change its molecular 
structure to help increase crop nutrient uptake. Multiple producers will run the system and evaluate its 
performance. These producers are already doing soil sampling and plant testing. Meyer is looking forward to the 
research data that will result from this project.  
He is getting to the end of the current DOE Loan program. He’s working on a new loan that will use most of the 
remaining funding available before the program ends. Meyer is looking forward to new grants and contracts for 
equipment funding this summer when the new program begins. 
The Direct Seed Farmed Smart team working on next year's conference. The Farmed Smart program is really 



taking off. 
Meyer worked with Randy James for the Pacific Education Institute on an online course for regenerative 
agriculture.   
 
Sepulveda reported on how important it is to maintain outreach and social media for times like these. She is 
promoting programs that are relevant for this time. She is working on the newsletter. The Farm and Food Expo is 
sadly postponed to 2021 because of COVID-19 restrictions. The Farm and Food Expo may be rebranded to be 
called The Future of Food. She will take this idea to the committee for approval. She has a meeting set up with a 
SpoCast representative in hopes of creating a SCD podcast. 
 
Jesseph is excited about the SharedWork program from the WA Employment Security Dept. This program is 
designed to keep people at work. It will lower SCD expenses, and work out well for employees with reduced 
hours. She was told that the district has been approved and will receive official email tomorrow.  
 
Carter gave a shout out to Choker for stepping up to help with RCPP.  She also gave a shout out to Tee, Ross, Gail 
and Rich Sgarra for their work moving the asphalt mountain on the 8th Property. Central Pre-Mix helped with 
equipment and operators. They moved 8,000 cubic yards of asphalt in seven days. 
 
 Board/Director 

Property Update 

The Pre-bid meeting for construction at the 8th Property was held today. Project designers were hoping to 

have three to four interested contractors show up. Seven contractors and three subcontractors attended 

meeting! A briefing was given in the office before taking them to the site for a tour. Contractor bids are 

due at the end of the month. As well as being the lowest bid, contractors must go through a verification 

process before being selected. Construction work is expected to take 210 days which could put us in the 

building around the end of the year. 

 

Director’s Report 

Carter appreciates the creativity of the Water Resources report. She is challenging the staff to come up 

with an entertaining report for next month’s board meeting.  

 

SCD strives to maintain the number of staff in the office at one time to not exceed COVID-19 restrictions. 

Turntine is developing a shared calendar for staff members to designate when they are coming into the 

office. Employees can sign up for half day increments. Currently five employees have to be in the office 

everyday so this plan allows time for others to come in. 

 

All staff has been asked to complete a survey from the Center for Technical Development. The goal of this 

state wide program is to gather all of the skills and technical expertise that conservation district 

employees have into one data base. This is important because it helps give credibility to districts when 

programs and funding are being discussed at higher levels. 

 

June 30 is the end of the fiscal year. SCD is wrapping up projects and ensuring grants are completed. 

 

The Corona outbreak has underscored the need of a Contingency Plan. We were able to have the Tree 

Sale this year is because we already had a Contingency Plan in place. Department managers will review 



and expand this document. 

 

Carter had previously reported that district Rates and Charges income was down last month. It was 

thought that people were delaying their tax payments because of the pandemic.  The May Rates and 

Charges deposit came in stronger than expected. 

We are in the process of transferring our money to Numerica Credit Union. Part of our loan agreement 

with them is that we use them for our banking services. Signatures from board members to set up new 

banking accounts are needed by the end of this week or beginning of next week.  

 

The VOTF Plant sale was more than twice as successful as the sale last year. Last year the sale was held at 

SCC but because of restrictions they held the sale on in our parking lot.  They sold out of every flower 

basket and vegetable they had! The farm stand will be open on Saturdays from 9:00-1:00. 

VOTF will be featured as local farm in a Farmers to Families Food Boxes promotion. 

Two Eagle Scout projects are going on at the farm. One is to build an additional tool shed and the other is 

to build a fire pit with a seating area. $1000 was donated toward supply costs to build the additional tool 

shed.  

 

Tom Saltzer from WACD is seeking input from all the districts regarding the upcoming conference. Most 

people want a virtual convention. Knopp shared a question that came up at the WACD finance committee 

meeting regarding paying a stipend for virtual board meeting attendance. 

 

A lot of spam is being sent out right now. One from Employment Security is particularly deceptive. Baden 

shared that several districts on the west side CD has been spammed and emails are being sent out that 

appear to be legitimate. 

 

Prior to the board meeting, Peterson requested approval for a WSCC RCPP No Till Contract CPDS Project 

#17714. The project is for 80.52 acres in the amount of $8,380.00 to be made in three payments of 

$34.68/acre to the landowner. This amount will be paid through the Commission RCPP grant. 

 
Motion  James/Knopp to approve RCPP WSCC No Till Contract CPDS Project #17714 Cost Share award for 
$8,380.00, to be paid in 3 payments of $34.68 per acre to the landowner for 80.52 acres. Motion carried. 

 

Correspondence & Announcements 

June, 2020 SCD Board Meeting 

May 28, 2020 Opening of Bids 

June 15-17, 2020 WADE Conference 

 

Closing of the Meeting 

Reading of the Motions 
Jesseph read the motions. 
 
Motion James/Miller to accept the Consent Agenda, including the May Payables Report in the amount of 
$328,345.69. Motion carried.  
 



 Motion James/Knopp to approve the 2021 WSCC Plan of Work as presented. Motion carried. 
 
Motion  James/Knopp to approve RCPP WSCC No Till Contract CPDS Project #17714 Cost Share award for 
$8,380.00, to be paid in 3 payments of $34.68 per acre to the landowner for 80.52 acres. Motion carried. 
 
Meeting adjourned at 6:19 pm.   
 
Respectfully submitted by: Jeannie Jesseph 
 
  

Gerald A Scheele, Chair      Randy James, Member                    
     

The Spokane Conservation District’s Board meeting minutes are intended to be a reasonable summary of the Board’s deliberations and action. The minutes are not 
a verbatim record of everything said at the meeting. The minutes include all actions taken by the Board. 


